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 Royal Unibrew: delivering operational performance. After seven years 
of restructuring, streamlining and M&A, the company is on a solid footing 
(and a share price that has risen x30 from the depths in 2009) and ready 
for new challenges (i.e. acquisitions). In the meantime, the company is 
putting in place the levers to continue to deliver operational excellence.  
This year the company has been the most active since 20 years in bringing 
new products to the market. 

 MBWS: focused on its strategic plan. The group aims at generating 
EUR450-500m of sales in 2018 thanks to initiatives taken on pillar brands. 
In terms of EBITDA, it is targeting EUR67-75m not only because of 
growth but also rationalisation and optimisation efforts. 

 Pernod Ricard: China improving. The group targets an improvement in 
China this year, mainly driven by Cordon Bleu. In Q1 2016/17 sales were 
only down 1% with Martell +3%. This follows a drop of 9% in 2015/16. 
Despite some slowdown, the group said that the trend remains solid in the 
US at +4%. This year it should grow in line with the spirits market. The 
negative is clearly India where the liquidity crisis is causing a significant 
slowdown. The group is targeting 8% organic sales growth in the country 
in 2016/17 but we believe it may adjust this downwards when it releases 
its H1 results on February 9th. 

 Rémy Cointreau: an ideal positioning. The US, representing 35% of 
sales, is posting very robust growth rates. Value depletions have increased 
by 13% in the last twelve months, mainly driven by cognac whose 
consumption has changed from being emblematic of a community to a 
generational symbol. China is also showing very marked signs of an 
improvement. The company reported 5% growth in its Chinese value 
depletions in the first half of the year, representing a significant 
acceleration after the flat outcome in 2015/16. 
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1. Royal Unibrew 
 

After seven years of restructuring, streamlining and M&A, the company is on a solid footing 
(and a share price that has risen x30 from the depths in 2009) and ready for new challenges 
(i.e. acquisitions).  In the meantime, the company is putting in place the levers to continue to 
deliver operational excellence.  This year the company has been the most active since 20 
years in bringing new products to the market. 

• Full beverages portfolio in Denmark, Finland and the Baltic countries: Mixing beer 
and soft drink volumes allow for scale benefits in the back office, sales and distribution.  The 
company has its own brands in both categories, which are supplemented with third-party 
international brands from Heineken and PepsiCo. Just over half of the volume is beer. 

• Turnaround achieved – accelerating product launches: Current management has 
dramatically improved profitability with an EBIT margin of 15.2%, up from 3.2% in 2008.  
Future value creation will increasingly be dependent on the company’s ability to keep 
growing the top-line (new product launches) which in itself will become more difficult as 
gaining share from the discount segment is becoming increasingly difficult. 

• Learn from craft to improve mainstream profitability further: Royal Unibrew has 
launched various craft beers and this is set to accelerate in 2017 with its new microbrewery 
set-up.  The biggest benefit will come from taking “craft” knowledge and applying it to 
national brands as “crafty” line extensions demand a 20 to 30 per cent price premium. 

• Long-term outlook confirmed: The company confirmed its long-term target for an EBIT 
margin of 15%, which implies no upside from the 15.2% that the company achieved in 2015.  
However, that is well ahead of what Carlsberg (13.7%) and Heineken (11.7%) are able to 
generate in Western Europe and close to AB InBev’s European margin of 18.6%. 

• Returning more cash than net profit – desperate for new acquisitions: As the net 
debt/EBITDA ratio reached 1.0 at the end of 2015, the company is accelerating its share 
buy-back programme to DKK450m. Including dividends, the company will pay back 
DKK876m this year, which is more than its net profit. This situation is likely to continue as 
long as the company does not find new acquisition targets. 
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Royal Unibrew 
Simplified Profit & Loss Account (DKKm) 2013 2014 2015 2016e 2017e 2018e 
Revenues 4,481 6,056 6,032 6,386 6,395 6,508 
Change (%) 30,6% 35,1% -0,4% 5,9% 0,1% 1,8% 
Adjusted EBITDA 732 1,130 1,225 1,285 1,311 1,348 
EBIT 560 876 917 975 1,000 1,038 
Change (%) 15,4% 56,5% 4,6% 6,3% 2,6% 3,8% 
Financial results (45,3) (60,4) (45,7) (38,1) (38,1) (39,6) 
Pre-Tax profits 514 816 871 937 962 998 
Exceptionals 0,0 0,0 0,0 0,0 0,0 0,0 
Tax (68,7) (176) (191) (198) (204) (211) 
Profits from associates 33,6 34,8 31,1 32,0 33,0 33,9 
Minority interests 0,0 0,0 0,0 0,0 0,0 0,0 
Net profit 479 674 711 770 792 821 
Restated net profit 480 662 711 770 792 821 
Change (%) 31,3% 38,0% 7,5% 8,3% 2,8% 3,7% 
       Cash Flow Statement (DKKm)       
Operating cash flows 735 1,140 1,235 1,285 1,311 1,348 
Change in working capital 90,9 (34,2) 169 (88,3) 1,3 16,1 
Capex, net (75,0) (95,5) (155) (47,7) (237) (241) 
Financial investments, net (2,837) 2,0 5,3 0,0 0,0 0,0 
Dividends (242) 0,0 (374) (426) (437) (453) 
Other 348 (186) (508) (654) (709) (717) 
Net debt (1,980) 826 372 69,2 (70,5) (46,6) 
Free Cash flow 623 824 1,032 945 867 907 
       Balance Sheet (DKKm)       
Tangible fixed assets 2,709 2,570 2,438 2,176 2,102 2,032 
Intangibles assets 2,944 2,941 2,920 2,920 2,920 2,920 
Cash & equivalents 244 491 333 333 333 333 
current assets 879 868 909 962 964 981 
Other assets 148 153 147 147 147 147 
Total assets 6,925 7,024 6,748 6,538 6,466 6,413 
L & ST Debt 2,623 2,044 1,517 1,448 1,518 1,565 
Others liabilities 2,168 2,161 2,296 2,261 2,263 2,296 
Shareholders' funds 2,133 2,818 2,935 2,830 2,684 2,552 
Total Liabilities 6,925 7,024 6,748 6,538 6,466 6,413 
Capital employed 4,837 4,691 4,373 4,199 4,124 4,038 
       Ratios       
Operating margin 12,50 13,64 15,20 15,26 15,64 15,95 
Tax rate 12,53 22,04 21,15 21,15 21,15 21,15 
Net margin 10,70 10,93 11,79 12,06 12,38 12,62 
ROE (after tax) 22,48 23,48 24,24 27,23 29,50 32,18 
ROCE (after tax) 17,18 17,34 20,23 22,74 24,04 25,44 
Gearing 112 55,09 40,34 39,40 44,16 48,27 
Pay out ratio 0,0 58,66 57,27 57,14 57,14 57,14 
Number of shares, diluted 55,49 55,49 55,02 53,37 51,54 49,71 
       Data per Share (DKK)       
EPS 8,64 12,15 12,93 14,44 15,36 16,52 
Restated EPS 8,64 11,92 12,93 14,44 15,36 16,52 
% change 25,1% 38,0% 8,5% 11,6% 6,4% 7,5% 
EPS bef. GDW 8,64 11,92 12,93 14,44 15,36 16,52 
BVPS 37,24 51,06 53,64 53,32 52,38 51,64 
Operating cash flows 13,25 20,54 22,45 24,08 25,43 27,12 
FCF 11,23 14,85 18,75 17,70 16,82 18,24 
Net dividend 0,0 4,90 5,18 5,77 6,14 6,61 
       
       

Source: Company Data; Bryan, Garnier & Co ests. 
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2. Pernod Ricard: China improving 
 

Dynamism in the US spirits market. The group said that the trend has been slightly decelerating 
recently in the US (19% of group’s sales) but remains solid at +4%. Pernod Ricard expects to grow in 
line with the market this year. Although remaining in negative territory, Absolut is showing signs of an 
improvement, value depletions having declined by only 2% in 2015/16 following a 4% fall in 
2014/15. The mid-term objective is to stabilise the brand. Of note, Absolut Blue is already almost 
stable. The brand is key for Pernod Ricard as it increases its size in the US, is a source of cash and 
improves the company’s visibility. Brand equity is of utmost importance for the premium vodka 
market in the US. This explains the success of Tito’s which rose by 50% on average in volume over 
the past five years. Jameson remains the main growth driver, in the US, accounting for 25% of the 
sales in the country. The group is investing behind Absolut Elyx, tequila and cognac so that they 
become growth drivers when Jameson slows down. Pernod Ricard reminded that the new president 
Mr Trump has not formulated any precise ideas regarding alcohol but, theoretically, his election could 
jeopardise the lifting of the embargo against Cuba and, consequently, the sale of Havana Club in the 
US. The positive could be a cut in taxes and an increase in purchasing power. 

An improvement in China. Cognac is posting a better trend than whiskeys that continue to be down 
by around 20%. Contrary to its competitors, the company remains highly exposed to this category 
which represents 15% of its sales in the country. It continues to target an improvement in China this 
year, mainly driven by Cordon Bleu. In Q1 2016/17, sales only dropped 1% after -9% in 2015/16. 
This includes +3% for Martell. The group is intensifying its investment in premium brands in its 
Chinese portfolio, namely Absolut, Ballantine’s Finest and Jameson. This strategy is in response to a 
normalisation of the Chinese market, implying a reduction in the weight of super premium and 
prestige and a corresponding increase in premium resulting from the rise of the middle class. 

Slowdown in India. The government's decision to declare 500 and 1000 rupee bank notes invalid 
overnight is causing a significant sales decline in the country (10% of group’s sales) driven by: 1/ 
lower consumer spending due to limited availability of cash and some down-trading, and 2/ trade 
disruption, particularly in wholesale where the lack of cash may lead to defaults on payments. Pernod 
Ricard is currently anticipating 8% organic sales growth in India this year and we believe it will 
probably revise its guidance downwards when it releases its H1 2016/17 results on February 9th. Over 
the year, the group is targeting 2-4% organic EBIT growth at the group level (our current estimate: 
+3.3%) and, for the moment, we believe it should be able to reach this even if the sales decline 
continued over the rest of 2016/17. The liquidity crisis is now a much more significant risk than GST 
which is due to come into force in April 2017 and is unlikely to have a negative impact before 
2017/18. Spirits have been excluded, but not their inputs. Consequently, Pernod Ricard and its 
competitors in India will continue to suffer from tax inefficiencies, while facing an increase in input 
costs. The group is currently lobbing for: 1) its input, the grain neutral spirit, to be excluded from the 
GST, and/or 2) its retail prices to be increased. 
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Pernod Ricard 
Simplified Profit & Loss Account (EURm) 30/06/14 30/06/15 30/06/16 30/06/17e 30/06/18e 30/06/19e 
Revenues 7,945 8,558 8,682 8,899 9,253 9,673 
Change (%) -7,3% 7,7% 1,4% 2,5% 4,0% 4,5% 
Gross Profit 4,987 5,296 5,339 5,464 5,691 5,997 
Contribution after A&P 3,484 3,453 3,473 3,577 3,729 3,937 
Adjusted EBITDA 2,421 2,456 2,494 2,612 2,748 2,897 
Recurring EBIT 2,056 2,238 2,277 2,390 2,517 2,655 
Change (%) -7,8% 8,9% 1,7% 5,0% 5,3% 5,5% 
Financial results (485) (489) (432) (390) (355) (340) 
Pre-Tax profits 1,332 1,100 1,663 1,900 2,062 2,215 
Tax (305) (221) (409) (457) (498) (536) 
Minority interests / Discontinued operations (11,0) (18,0) (20,0) (21,0) (21,0) (21,0) 
Net profit group share 1,016 861 1,234 1,421 1,543 1,658 
Restated net profit group share 1,185 1,329 1,380 1,486 1,608 1,723 
Change (%) -3,4% 12,2% 3,8% 7,7% 8,2% 7,1% 
       Cash Flow Statement (EURm)       
Operating cash flows 2,263 2,466 2,529 2,590 2,711 2,878 
Change in working capital 319 192 211 128 164 225 
Capex, net 274 313 337 311 278 290 
Financial investments / tax paid 831 807 781 847 853 876 
Dividends 448 461 497 499 538 579 
Other(s) 351 (913) (260) 27,0 0,0 0,0 
Net debt 8,352 9,020 8,715 8,284 7,806 7,298 
Free Cash flow 839 1,154 1,200 1,304 1,417 1,487 
       Balance Sheet (EURm)       
Tangible fixed assets 2,593 2,933 3,233 3,334 3,436 3,538 
Intangibles assets 16,449 17,706 17,572 17,923 18,282 18,648 
Cash & equivalents 503 595 577 124 602 1,110 
current assets 6,646 7,419 7,282 7,010 7,719 8,540 
Other assets 1,928 2,339 2,511 2,480 2,455 2,431 
Total assets 27,616 30,397 30,598 30,747 31,892 33,156 
L & ST Debt 8,893 9,510 9,362 8,638 8,638 8,633 
Others liabilities 6,945 7,600 7,730 7,897 8,080 8,287 
Shareholders' funds 11,778 13,288 13,506 14,212 15,174 16,236 
Total Liabilities 15,838 17,110 17,092 16,535 16,718 16,919 
Capital employed 23,491 25,446 25,479 26,059 26,684 27,376 
       Ratios       
Gross profit Margin 62,77 62,52 61,14 61,88 62,06 60,77 
A&P as % of sales 18,92 18,99 19,00 18,70 18,70 18,80 
Contribution after A&P as % of sales 43,85 42,90 42,50 42,70 42,80 43,20 
Recurring operating margin 25,88 26,15 26,23 26,85 27,20 27,45 
Effective tax rate 22,90 20,09 24,59 24,08 24,15 24,21 
Underlying tax rate 25,80 (24,40) (24,50) 25,00 25,00 25,00 
Net margin group share 12,79 10,06 14,21 15,97 16,68 17,14 
ROE (after tax) 8,72 6,61 9,28 10,15 10,31 10,34 
ROCE (after tax) 11,01 6,65 6,75 11,46 11,79 12,12 
Gearing 70,92 67,88 64,53 59,26 52,35 45,77 
Pay out ratio 36,79 36,07 36,19 36,19 36,00 136 
Number of shares, diluted 265,817 266,230 265,633 265,633 265,633 265,633 
       Data per Share (EUr)       
Restated basic EPS 4,50 5,03 5,20 5,60 6,06 6,49 
Restated diluted EPS 4,46 4,99 5,20 5,60 6,05 6,49 
% change -3,2% 11,9% 4,1% 7,7% 8,2% 7,1% 
BVPS 44,31 49,91 50,84 53,50 57,12 61,12 
Operating cash flows 8,51 9,26 9,52 9,75 10,21 10,84 
FCF 3,16 4,33 4,52 4,91 5,33 5,60 
Net dividend 1,64 1,80 1,88 2,03 2,18 8,83 
       
       

Source: Company Data; Bryan, Garnier & Co ests. 
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3. Rémy Cointreau: an ideal positioning 
 

The United States to grow sustainably strong. The United States is by far Rémy Cointreau’s first 
market, accounting for an estimated 35% of total sales, more than twice the size of China. While 
white spirits have decelerated, brown spirits have had a huge success, especially bourbon and cognac. 
The country’s cognac consumption has changed from being emblematic of a community to a 
generational symbol. Thus, Afro-Americans who used to represent the large majority of cognac 
consumers now account for no more than one third, Caucasians and Latino-Americans constituting 
the remaining two thirds for the Rémy Martin brand. This diversification of the customer profile 
makes the group confident of its growth potential in the US. Rémy Cointreau has astutely 
repositioned itself in high-end qualities (VSOP and XO), enabling it to virtually-consistently 
outperform the cognac market over the past two years, the recent slowdown being explained by 
retailers destocking following the price rises at the beginning of the year. Performance is mainly being 
driven by 1738, an ‘intermediary’ product sold at USD60 a bottle, whose sales increased by 50% in 
2015/16, partly due to the ‘One Life/Live Them’ marketing campaign with Jeremy Renner. The fact 
is that, while Pernod Ricard’s increased investment in Martell in the United States might have 
prompted some concerns, Rémy Cointreau does not currently seem to be suffering from this, in our 
view. A high single/low double-digit growth in the country seems sustainable in the long term, 
according to us. 

China improving. Rémy Cointreau has lost a significant part if its business in China (mainly gifting 
and hostess bars) since the implementation of the anti-extravagance policy. Private consumption 
which had been dampened by a collective paranoia has been normalising since summer 2015, 
particularly in Mainland China. The company has also benefited from its ‘One Life/Live Them’ 
marketing campaign showcasing the Chinese star Huang Xiaoming. Its sales in the country have 
returned to growth in Q2 2016/17 while its depletions have been positive for a year. The guidance for 
2016/17, i.e. a return to growth for Chinese sales and depletions, remains unchanged. The Mid 
Autumn festival, which is the second spirits consumption occasion, proved to be good, which makes 
the company confident of the sales trend during the Chinese New Year. Its positioning in China is 
still very high end and Rémy Cointreau strongly believes in the potential of this part of the market. 
The increase in HNWI and the upper middle class should drive the group’s sales in the long term. So 
far, its strategy seems appropriate. The best-performing products during the Mid-Autumn festival 
were XO and Louis XIII. The creation of a dedicated salesforce was key for Louis XIII to return to 
growth. Private client directors are working with brand ambassadors to target HNWI. A store for 
Louis XIII was opened in Beijing in September and has proved to be huge success, with sales ahead 
of budget for the time being. Rémy Cointreau may also have been helped by a more favourable 
competitive environment in the high end segment. A diversification away from cognac is under way, 
especially with Cointreau and The Botanist. Of note, the group indicated that the Chinese New Year 
in 2017 is earlier than last year, which should cause a positive technical effect in the next quarter. 
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Rémy Cointreau 
Simplified Profit & Loss Account (EURm) 31/03/14 31/03/15 31/03/16 31/03/17e 31/03/18e 31/03/19e 
Revenues 1,032 965 1,051 1,078 1,152 1,235 
Change (%) -13,6% -6,4% 8,9% 2,6% 6,9% 7,1% 
Gross profit 618 618 666 708 767 833 
EBITDA 167 178 200 230 254 286 
EBIT 150 156 178 209 231 261 
Change (%) -38,8% 3,9% 14,4% 17,4% 10,3% 12,7% 
Financial results (26,2) (29,7) (27,3) (27,0) (21,0) (17,0) 
Pre-Tax profits 119 127 151 182 210 244 
Tax (45,8) (33,5) (44,1) (56,6) (65,1) (75,5) 
Profits from associates (10,9) (0,70) (4,8) (0,60) 0,0 0,0 
Profit from continuing operations  62,4 92,6 103 125 145 168 
Net profit (loss) from discontinued operations 0,0 0,0 0,0 0,0 0,0 0,0 
Minority interests 0,0 0,0 0,10 0,0 0,0 0,0 
Net profit 62,4 92,6 103 125 145 168 
Restated net profit 80,2 94,6 110 125 145 168 
Change (%) -47,1% 18,0% 16,7% 13,5% 15,7% 15,9% 
       Cash Flow Statement (EURm)       
Operating cash flows 110 98,8 157 216 239 270 
Change in working capital (61,7) (79,4) (42,4) (16,2) (17,3) (18,5) 
Capex, gross (42,2) (36,8) (30,8) (35,8) (38,0) (40,7) 
Financial investments / tax paid (108) (53,0) (52,8) (83,6) (86,1) (92,5) 
Dividends (69,3) (48,0) (72,8) (81,9) (81,9) (81,9) 
Other (69,4) (42,8) 6,0 (19,0) (21,0) (17,0) 
Net debt 414 467 458 435 402 347 
Free Cash flow (43,8) 7,7 75,2 96,6 115 137 
       Balance Sheet (EURm)       
Tangible fixed assets 191 216 223 232 239 244 
Intangibles assets 481 491 488 488 488 488 
Cash & equivalents 186 74,1 46,9 11,8 45,0 100 
Other current assets 1,443 1,375 1,407 1,299 1,299 1,373 
Other non-current assets 164 183 164 165 165 166 
Total assets 2,278 2,339 2,282 2,183 2,191 2,270 
L & ST Debt 600 541 505 418 418 418 
Others liabilities 667 722 663 678 718 763 
Shareholders' funds 1,012 1,076 1,113 1,087 1,054 1,089 
Total Liabilities 1,267 1,262 1,168 1,096 1,136 1,181 
Capital employed 1,390 1,532 1,552 1,476 1,414 1,399 
       Ratios       
Gross margin 59,77 64,05 63,37 65,70 66,60 67,45 
Current operating margin 14,56 16,16 16,98 19,43 20,06 21,10 
Tax rate 38,46 26,42 29,13 31,00 31,00 31,00 
Net margin 7,77 17,96 10,51 11,63 12,58 13,61 
ROE (after tax) 7,93 8,79 9,92 11,53 13,75 15,44 
ROCE (after tax) 17,10 15,60 16,50 17,30 18,00 18,30 
Gearing 40,86 43,35 41,16 40,05 38,13 31,86 
Pay out ratio 52,60 80,10 75,99 65,33 56,46 48,71 
Number of shares, diluted (Thousand) 49,312 48,683 48,683 51,167 51,167 51,167 
       Data per Share (EUR)       
Diluted EPS 1,27 1,91 2,11 2,45 2,83 3,28 
Diluted restated EPS 1,63 1,95 2,27 2,45 2,83 3,28 
% change -47,4% 19,9% 16,3% 8,0% 15,7% 15,9% 
BVPS 20,52 22,11 22,87 21,24 20,61 21,28 
CFPS 2,23 2,03 3,23 4,23 4,68 5,28 
FCF (0,89) 0,16 1,54 1,89 2,25 2,68 
Dividend Total 1,27 1,53 1,60 1,60 1,60 1,60 
o/w Special Dividends 0,0 0,0 0,0 0,0 0,0 0,0 
       
       

Source: Company Data; Bryan, Garnier & Co ests. 
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4. MBWS: focus on the strategic plan 
 

The company detailed its strategic plan for 2018 which includes a sales objective of EUR450-
500m. The development of pillar brands is key. William Peel has been launched in Lithuania, 
Bulgaria, Spain, Brazil and, most importantly, Poland. This country has become the n°10 Scotch 
market whisk(e)y in the world. The aim for Sobieski is to increase its weight in the United States, 
notably by concentrating the advertising spend on nine key States. The group is looking to achieve a 
market share of 10% in the imported vodka segment (i.e. its current market share in Michigan). 
Before 2014, the strategy for Sobieski was just to exceed the threshold of 1 million cases per year in 
order to sell the brand at an attractive price. MBWS has a 30% share of the aromatised wines market 
in France with Fruits & Wines. There is no denying that the category is decelerating to basically zero 
in the country but the group is gaining market shares and international markets represent an 
opportunity. The brand has been launched in Canada, Denmark and the US. The priority for Marie 
Brizard is expansion outside Spain with a focus on the United States, Asia-Pacific and Duty Free. 
The international diversification of the brand should be facilitated by the regrouping of the liqueur 
brands under one umbrella (e.g. Dubar by Marie Brizard and Marie Brizard by Dubar). Gautier, 
which is destined to become the fifth pillar brand, was the subject of a global re-launch in 2016 and 
should now be rolled out in France, the United Kingdom, Canada, the United States and Duty Free. 
The brand should thus double its volumes and reach the million-bottle mark, thereby becoming the 
10th best-selling cognac worldwide compared with 20th position currently. 

The group is targeting an EBITDA of EUR67-75m in 2018 thanks to growth, rationalisation 
and optimisation. The rationalisation benefits (EUR3.5m) mainly arise from the wholesale 
activities in Poland and are expected to materialise in H2 2016. The group has already 
abandoned unprofitable contracts and regrouped a number of functions (notably the back office 
operations). In terms of optimisation, five levers should enable the generation of an additional 
EUR25m of EBITDA: 1/ Modernisation of the industrial sites. In 2015, Marie Brizard thus 
reconfigured the Moncigale logistics networks, modernised the Beaucaire industrial site, transferred 
part of its liqueurs manufacturing from Bordeaux to Zizurkil and finished adapting the industrial 
equipment in Lithuania. There had effectively been a real shortfall in efficiency in vodka 
manufacturing in Eastern Europe, the vodka having been distilled in Lithuania before being rectified 
in Poland then bottled in Lithuania. 2/ A reduction in direct procurement costs. The procurement 
contracts for dry and liquid products have been the subject of a first wave of renegotiations. MBWS 
has also reached an agreement with La Martiniquaise whereby 50% of their scotch procurement will 
be realised with their shareholders as of 2019 (contracts still apply for 2016-18). 3/ An improvement 
in the distribution network. A reorganisation of the export markets is under way, involving a review 
of distributors, the alignment of practices in key markets and the appointment of senior executives in 
Asia and in Duty Free. The company is also seeking to optimise the fixed costs structure via the 
distribution of third-party brands. 4/ Streamlining the operations. A rationalisation of references is 
under way for all product categories and has already been completed for the Marie Brizard liqueur in 
France. At present, 1% of this brand’s sales is generated by 20% of the references, in line with 
industry practices, whereas previously this percentage had reached 50%. Since the beginning of the 
year, a number of recipes have been in the reformulation process, notably for vodka. 5/ An 
improvement in the commercial and industrial strategy. MBWS has deployed category 
management tools and commercial and industrial planning in France and Poland. The company also 
normalised its relationship with the leading retailers in 2015 in France and installed a new inter-cluster 
transport network in January 2016. 
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MBWS 
Simplified Profit & Loss Account (EURm) 2013 2014 2015 2016e 2017e 2018e 
Revenues 539,566 466,678 451,050 441,262 458,404 479,628 
Change (%) -2,1% -13,5% -3,3% -2,2% 3,9% 4,6% 
Adjusted EBITDA 0,0 5,146 11,219 18,224 33,555 58,179 
Recurring EBIT 279 997 5,093 11,649 27,229 51,512 
Change (%) -% 257% 411% 129% 134% 89,2% 
Financial results 226,170 (4,224) (6,416) (17,130) (561) (17,691) 
Pre-Tax profits 190,432 (18,183) (960) (6,042) 19,539 44,127 
Exceptionals (36,017) (14,956) 365 0,0 0,0 0,0 
Tax (272) (44,0) 7,891 2,000 0,0 0,0 
Minority interests 207 897 1,084 1,171 1,264 1,366 
Net profit 190,467 (18,228) 6,931 (4,042) 19,539 44,127 
Restated group net profit 226,277 (4,168) 5,484 (5,212) 18,274 42,761 
Change (%) -% -102% -% -195% -% 134% 
       Cash Flow Statement (EURm)       
NOPAT 279 999 (36,770) 7,793 27,229 51,512 
Depreciation NM NM NM NM NM NM 
Change in working capital 27,091 21,149 1,118 2,164 5,568 6,075 
Capex, net 16,645 (4,370) (9,017) (8,825) (9,168) (9,593) 
Dividends 106 0,0 0,0 0,0 0,0 0,0 
Other (57,148) 10,797 56,900 62,800 (6,000) (22,000) 
Net debt (22,400) (41,549) (70,960) (23,817) (50,614) (86,200) 
Free Cash flow 64,032 30,153 (44,974) 9,957 32,797 57,587 
       Balance Sheet (EURm)       
Tangible fixed assets 51,653 42,922 51,929 56,137 55,333 54,152 
Intangibles assets 141,886 140,832 135,198 137,902 138,513 139,136 
Cash & equivalents 36,470 77,184 89,112 83,469 110,266 145,853 
current assets 291,697 223,613 188,319 185,304 182,663 180,096 
Other assets 11,353 4,844 2,410 5,770 5,885 6,003 
Total assets 533,059 489,395 466,968 468,582 492,660 525,239 
L & ST Debt 0,0 148,454 125,416 202,773 229,571 265,158 
Others liabilities 311,674 142,544 146,551 34,505 11,958 (19,302) 
Shareholders' funds 221,385 199,514 204,334 231,304 251,132 279,384 
Total Liabilities 533,059 490,512 476,301 468,582 492,660 525,239 
Capital employed 363,780 295,846 286,335 291,084 285,322 278,689 
       Ratios       
EBITDA margin 0,0 1,10 2,49 4,13 7,32 12,13 
Recurring EBIT margin 0,17 0,68 3,20 2,64 5,94 10,74 
Tax rate 0,0 0,0 0,0 0,0 0,0 0,0 
Restated group net profit margin 41,94 (0,89) 1,22 (1,18) 3,99 8,92 
ROE (after tax) NM NM NM NM NM NM 
Net debt / EBITDA NM 17,60 6,89 (1,31) (1,51) (1,48) 
Gearing (10,12) (20,83) (34,73) (10,30) (20,15) (30,85) 
Pay out ratio 0,0 0,0 0,0 0,0 0,0 0,0 
Number of shares, diluted 25,027 32,429 26,506 27,739 28,187 28,187 
       Data per Share (EUR)       
Diluted EPS 7,60 (0,59) 0,22 (0,19) 0,65 1,52 
Restated diluted EPS 9,04 (0,13) 0,21 (0,19) 0,65 1,52 
% change -% -101% -% -191% -% 134% 
BVPS 8,45 5,82 7,26 7,98 8,55 9,56 
FCF 2,56 0,93 (1,70) 0,36 1,16 2,04 
Net dividend 0,0 0,0 0,0 0,0 0,0 0,0 
       
       

Source: Company Data; Bryan, Garnier & Co ests. 
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Bryan Garnier stock rating system 
For the purposes of this Report, the Bryan Garnier stock rating system is defined as follows: 
Stock rating 

BUY Positive opinion for a stock where we expect a favourable performance in absolute terms over a period of 6 months from the publication of a 
recommendation. This opinion is based not only on the FV (the potential upside based on valuation), but also takes into account a number of 
elements that could include a SWOT analysis, momentum, technical aspects or the sector backdrop. Every subsequent published update on the stock 
will feature an introduction outlining the key reasons behind the opinion. 

NEUTRAL Opinion recommending not to trade in a stock short-term, neither as a BUYER or a SELLER, due to a specific set of factors. This view is intended to 
be temporary. It may reflect different situations, but in particular those where a fair value shows no significant potential or where an upcoming binary 
event constitutes a high-risk that is difficult to quantify. Every subsequent published update on the stock will feature an introduction outlining the key 
reasons behind the opinion. 

SELL Negative opinion for a stock where we expect an unfavourable performance in absolute terms over a period of 6 months from the publication of a 
recommendation. This opinion is based not only on the FV (the potential downside based on valuation), but also takes into account a number of 
elements that could include a SWOT analysis, momentum, technical aspects or the sector backdrop. Every subsequent published update on the stock 
will feature an introduction outlining the key reasons behind the opinion. 

Distribution of stock ratings  
 

BUY ratings 55,7% NEUTRAL ratings 33,5% SELL ratings  10,8% 

Research Disclosure Legend 
1 Bryan Garnier  shareholding 

in Issuer 
Bryan Garnier & Co Limited or another company in its group (together, the “Bryan Garnier Group”) has a 
shareholding that, individually or combined, exceeds 5% of the paid up and issued share capital of a company 
that is the subject of this Report (the “Issuer”). 

No 

2 Issuer shareholding in Bryan 
Garnier 

The Issuer has a shareholding that exceeds 5% of the paid up and issued share capital of one or more members 
of the Bryan Garnier Group. 

No 

3 Financial interest A member of the Bryan Garnier Group holds one or more financial interests in relation to the Issuer which are 
significant in relation to this report 

No 

4 Market maker or liquidity 
provider 

A member of the Bryan Garnier Group is a market maker or liquidity provider in the securities of the Issuer or 
in any related derivatives. 

No 

5 Lead/co-lead manager In the past twelve months, a member of the Bryan Garnier Group has been lead manager or co-lead manager 
of one or more publicly disclosed offers of securities of the Issuer or in any related derivatives. 

No 

6 Investment banking 
agreement 

A member of the Bryan Garnier Group is or has in the past twelve months been party to an agreement with the 
Issuer relating to the provision of investment banking services, or has in that period received payment or been 
promised payment in respect of such services. 

No 

7 Research agreement A member of the Bryan Garnier Group is party to an agreement with the Issuer relating to the production of 
this Report. 

No 

8 Analyst receipt or purchase 
of shares in Issuer 

The investment analyst or another person involved in the preparation of this Report has received or purchased 
shares of the Issuer prior to a public offering of those shares. 

No 

9 Remuneration of analyst The remuneration of the investment analyst or other persons involved in the preparation of this Report is tied 
to investment banking transactions performed by the Bryan Garnier Group. 

No 

10 Corporate finance client In the past twelve months a member of the Bryan Garnier Group has been remunerated for providing 
corporate finance services to the issuer or may expect to receive or intend to seek remuneration for corporate 
finance services from the Issuer in the next six months. 

No 

11 Analyst has short position The investment analyst or another person involved in the preparation of this Report has a short position in the 
securities or derivatives of the Issuer. 

No 

12 Analyst has long position The investment analyst or another person involved in the preparation of this Report has a long position in the 
securities or derivatives of the Issuer. 

No 

13 Bryan Garnier executive is 
an officer 

A partner, director, officer, employee or agent of the Bryan Garnier Group, or a member of such person’s 
household, is a partner, director, officer or an employee of, or adviser to, the Issuer or one of its parents or 
subsidiaries.  The name of such person or persons is disclosed above. 

No 

14 Analyst disclosure The analyst hereby certifies that neither the views expressed in the research, nor the timing of the publication of 
the research has been influenced by any knowledge of clients positions and that the views expressed in the 
report accurately reflect his/her personal views about the investment and issuer to which the report relates and 
that no part of his/her remuneration was, is or will be, directly or indirectly, related to the specific 
recommendations or views expressed in the report. 

Yes 

15 Other disclosures Other specific disclosures: Report sent to Issuer to verify factual accuracy (with the recommendation/rating, 
price target/spread and summary of conclusions removed). 

No 

A copy of the Bryan Garnier & Co Limited conflicts policy in relation to the production of research is available at www.bryangarnier.com
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Important information  
This document is classified under the FCA Handbook as being investment research (independent research). Bryan Garnier & Co Limited has in place the measures and 
arrangements required for investment research as set out in the FCA’s Conduct of Business Sourcebook. 
This report is prepared by Bryan Garnier & Co Limited, registered in England Number 03034095 and its MIFID branch registered in France Number 452 605 512. Bryan Garnier 
& Co Limited is authorised and regulated by the Financial Conduct Authority (Firm Reference Number 178733) and is a member of the London Stock Exchange. Registered 
address: Beaufort House 15 St. Botolph Street, London EC3A 7BB, United Kingdom 
This Report is provided for information purposes only and does not constitute an offer, or a solicitation of an offer, to buy or sell relevant securities, including securities mentioned 
in this Report and options, warrants or rights to or interests in any such securities. This Report is for general circulation to clients of the Firm and as such is not, and should not be 
construed as, investment advice or a personal recommendation. No account is taken of the investment objectives, financial situation or particular needs of any person.  
The information and opinions contained in this Report have been compiled from and are based upon generally available information which the Firm believes to be reliable but the 
accuracy of which cannot be guaranteed. All components and estimates given are statements of the Firm, or an associated company’s, opinion only and no express representation or 
warranty is given or should be implied from such statements. All opinions expressed in this Report are subject to change without notice. To the fullest extent permitted by law 
neither the Firm nor any associated company accept any liability whatsoever for any direct or consequential loss arising from the use of this Report. Information may be available to 
the Firm and/or associated companies which are not reflected in this Report. The Firm or an associated company may have a consulting relationship with a company which is the 
subject of this Report.  
This Report may not be reproduced, distributed or published by you for any purpose except with the Firm’s prior written permission. The Firm reserves all rights in relation to this 
Report.  
Past performance information contained in this Report is not an indication of future performance. The information in this report has not been audited or verified by an 
independent party and should not be seen as an indication of returns which might be received by investors. Similarly, where projections, forecasts, targeted or illustrative returns or 
related statements or expressions of opinion are given (“Forward Looking Information”) they should not be regarded as a guarantee, prediction or definitive statement of fact or 
probability. Actual events and circumstances are difficult or impossible to predict and will differ from assumptions. A number of factors, in addition to the risk factors stated in this 
Report, could cause actual results to differ materially from those in any Forward Looking Information.  
Disclosures specific to clients in the United Kingdom  
This Report has not been approved by Bryan Garnier & Co Limited for the purposes of section 21 of the Financial Services and Markets Act 2000 because it is being distributed in 
the United Kingdom only to persons who have been classified by Bryan Garnier & Co Limited as professional clients or eligible counterparties. Any recipient who is not such a 
person should return the Report to Bryan Garnier & Co Limited immediately and should not rely on it for any purposes whatsoever.  
Notice to US investors  
This research report (the “Report”) was prepared by Bryan Garnier & Co Limited for information purposes only. The Report is intended for distribution in the United States to 
“Major US Institutional Investors” as defined in SEC Rule 15a-6 and may not be furnished to any other person in the United States. Each Major US Institutional Investor which 
receives a copy of this Report by its acceptance hereof represents and agrees that it shall not distribute or provide this Report to any other person. Any US person that desires to 
effect transactions in any security discussed in this Report should call or write to our US affiliated broker, Bryan Garnier Securities, LLC. 750 Lexington Avenue, New York NY 
10022. Telephone: 1-212-337-7000.  
This Report is based on information obtained from sources that Bryan Garnier & Co Limited believes to be reliable and, to the best of its knowledge, contains no misleading, 
untrue or false statements but which it has not independently verified. Neither Bryan Garnier & Co Limited and/or Bryan Garnier Securities LLC make no guarantee, 
representation or warranty as to its accuracy or completeness. Expressions of opinion herein are subject to change without notice. This Report is not an offer to buy or sell any 
security.  
Bryan Garnier Securities, LLC and/or its affiliate, Bryan Garnier & Co Limited  may own more than 1% of the securities of the company(ies) which is (are) the subject matter of 
this Report, may act as a market maker in the securities of the company(ies) discussed herein, may manage or co-manage a public offering of securities for the subject company(ies), 
may sell such securities to or buy them from customers on a principal basis and may also perform or seek to perform investment banking services for the company(ies).  
Bryan Garnier Securities, LLC and/or Bryan Garnier & Co Limited  are unaware of any actual, material conflict of interest of the research analyst who prepared this Report and are 
also not aware that the research analyst knew or had reason to know of any actual, material conflict of interest at the time this Report is distributed or made available.. 

 


