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FOCUS Casino Guichard 
3rd November 2016 The fat Lady has not sung yet 
Food retailing Fair Value EUR57 (price EUR45.50) BUY 

Bloomberg CO FP 
Reuters CASP.PA 
12-month High / Low (EUR) 56.5 / 35.2 
Market capitalisation (EURm) 5,050 
Enterprise Value (BG estimates EURm) 9,581 
Avg. 6m daily volume ('000 shares) 411.1 
Free Float % 
3y EPS CAGR 8.6% 
Gearing (12/15) 49% 
Dividend yield (12/16e) 6.86% 
 

 Beyond the ongoing carve-out of Cnova, we are wondering whether 
there might be more on the cards (finally) involving a wider 
reorganization of the portfolio, the outcome of which could be 
decisive for the share price. However, this would have to include a 
deep simplification of the structure (i) along with a reduction of 
minority interests (ii) while increasing exposure to LatAm to benefit 
from the expected market recovery at a minimal net cost (iii). 

 We do believe that the market would only be favorable to such a 
reorganization if  Casino complies with its commitment to retire 
EUR4bn worth of gross debt (iv)  (wip /~50% already completed), 
made possible following the disposal of Asian Assets (a total of 
EUR4.2bn cashed-in between February and April 16). With these four 
conditions in mind, it is possible to imagine that Casino would pursue 
the logic started back in July 15 (first cash push-up) by transferring the 
rest of the shares (22.8% of the capital) still owned in GPA to Exito. 

 To ease the deal vis-à-vis heated shareholders of Exito, we believe that 
Casino needs to improve the risk profile of GPA and trigger a rerating of 
the share. GPA could thus trend towards the market value reached at the 
moment of the first cash push-up (i.e. BRL76 / excl. control premium). 
Hence, a solution to achieve the right conditions for a second cash push-
up would involve selling Via Varejo (and Nova Pontocom included in 
VV post carve-out) prior to it, which doing so, would improve the risk 
profile of GPA (a pure food Brick & Mortar player is more valuable than 
a patchwork of food, electro domestic and e-commerce activities!). 

 The estimated potential cash-in (up to EUR1.3bn post rerating / i.e. 
0.45x sales multiple for GPA Food vs 0.30x currently) would match the 
investment Casino would have to make in order to buy the minority 
interest of Exito with a 30% premium (i.e. EUR1.2bn). In the end, 
Casino would comply with its debt commitment (iv), the structure would 
be dramatically simplified (i), minority interests would decrease (the EI 
of Casino in GPA moving from 33.2%e to 41.6%e and Exito being 
100% equity owned) (ii) while increasing the exposure to the market 
recovery in LatAm (iii). 

 

  

YE December  12/15 12/16e 12/17e 12/18e 
Revenue (EURm) 46,145 41,860 45,300 47,261 
Curr Op Inc. 
EURm) 

1,446 1,130 1,362 1,503 

Basic EPS (EUR) -0.37 25.21 3.17 3.78 
Diluted EPS (EUR) 2.80 1.65 2.94 3.58 
EV/Sales 0.28x 0.23x 0.23x 0.23x 
EV/EBITDA 5.6x 4.9x 4.5x 4.2x 
EV/EBIT 13.4x 16.1x 7.5x 7.1x 
P/E 16.3x 27.6x 15.5x 12.7x 
ROCE 5.2 4.9 6.0 6.5 
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1. Premium / discount of Casino vs its MtM
 

 SOTP 
 

Casino has been performing rather well 
(+6% over the last two weeks), on the 
back of: 1/ a series of events (trading 
statement, update of the corporate 
presentation, acknowledgment of the 
real estate deal executed by Exito in 
Colombia, carve-out of Cnova …), more 
or less advertised by the group; 2/ some 
noise about Steinhoff (with whom 
Casino has signed a partnership in 
France through Conforama) which was 
recently reported to be in talks to buy 
the Klein Family stake in Via Varejo; 3/ 
ultimately, market talks resurrecting the 
scenario of a potential LatAm minority 
interests  buyback, which has been the 
subject of our report in February 2016: 
see: "With hindsight: a real Catch-22!  "

From the above items, and beyond the ongoing carve-out of Cnova, we are wondering whether there might be more on the cards 
(finally) involving a wider reorganization of the portfolio, the outcome of which could be decisive for the share price. However, this 
would have to include a deep simplification of the structure (i), along with a reduction of minority interests (ii), while increasing 
exposure to LatAm to benefit from the expected market recovery at a minimal net cost (iii). 

Nevertheless, we do believe that the market would only be favorable to such a reorganization if  Casino complies with (iv) its 
commitment to retire EUR4bn worth of gross debt  (wip / ~50% already completed), made possible following the disposal of Asian 
Assets (a total of EUR4.2bn cashed-in between February and April 16). It is important to highlight the fact that the level of debt in the 
holding structure and the ALM mismatch have prevented investors from expecting any reward from the optionality embedded in the 
Value case (the SOP stands at EUR55 per share vs EUR46 market price). Net Debt, which peaked at EUR 8.5bn at the end of H1 15, 
reached EUR4bn at end-June 2016 and is expected to get to EUR3bn in 2016. 

With these four conditions in mind, it is possible to imagine that Casino would pursue the logic started back in July 15 by transferring 
the second half of voting shares (18.7% of the capital) still owned in GPA to Exito (as a reminder, in 2015, Casino had sold the first 
half of its unlisted ordinary voting shares to its Colombian subsidiary with a 30% premium on the price of listed preferred non-voting 
shares). At this stage Casino could collect 100% of the cash pushed up (~EUR1.1bn e), while the market would only retain 55.3% (ie 
its holding in Exito) of the debt raised to finance the deal, thus slightly improving the proportional adjusted NFD/EBITDAR ratio 
(we already looked at this scenario in our report in February). 

In turn, this new cash push-up would allow Casino to bid on the minorities of Exito (~EUR1.2bn with a 30% premium). It is worth 
noting that, on the other side, Exito has already ensured EUR250m cash-in thanks to the real estate deal announced in September 26th 
(Exito will get 50% of the proceed at the closing and the rest over the next to years). At first sight, we have to admit that we struggle to 
understand what Casino is waiting for. This idleness may be a matter of concern. But with hindsight, there is a stigma attached to past 
strategic moves by Casino, especially as regard to the first cash push-up from Exito (worth EUR1.65bn, including 100% of Libertad) 
following which the Colombian share had been strongly punished by the market (-30% since then). Not to mention detractors 
attacks… 
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To ease the deal vis-à-vis heated minority shareholders of Exito, we believe that Casino needs to improve the risk profile of GPA and 
trigger a rerating of the share (hence maximizing the cash-in). GPA could thus trend towards the market value reached at the moment 
of the first cash push-up (i.e. BRL76 / deal value - BRL100 - less the control premium). Hence, a solution to achieve the right 
conditions for a second cash push-up would involve selling Via Varejo (and Nova Pontocom included in VV post carve-out) prior to 
it, which doing so, would improve the risk profile of GPA (a pure food Brick & Mortar player is much more valuable than a patchwork 
of food, electro domestic and e-commerce activities!). 

On our first take estimates, GPA is showing a 0.29x EV/Sales multiple (including ~0.6x for Cnova, ~0.1x for Electronics brick & 
mortar and ~0.3x for the Food activity). Steinhoff was reported to be in talks to buy the Klein Family stake in Via Varejo with a 
transaction multiple around 0.15x e excl. stake in Cnova. Taking into account this multiple (i.e. BRL2.4bn est. cash proceed for GPA) 
and applying a 0.45x (vs 0.30x) ratio to the Food activity, we would have GPA at around BRL78 per share (vs BRL76 as of 30/07/15). 
As we believe Exito already paid for control, we are not sure the second push-up deserve a premium. On the whole, Casino would 
collect EUR1.1bn (up to EUR1.3bn if the retailer sell to Exito the 4.1% remaining non-voting shares it also owned on top of the 
18.7% voting shares). This amount would match the investment Casino would have to do in order to buy the minority interest of 
Exito with a 30% premium (i.e. EUR1.2bn).  

At the end of the day, (iv) the cash-in would roughly match the cash out, (i) the structure would be dramatically simplified, (ii) 
minority interests would decrease (the EI of Casino in GPA moving from 33.2%e to 41.6%e) while (iii) the exposure to the market 
recovery in LatAm. Ultimately is would also allow to deconsolidate ~EUR75m worth of losses (Via varejo and Cnova). We are taking a 
more in-depth look into this scenario but wanted to share our thoughts as of now. Stay tuned 

2. Our SotP as of 30/10/2016 (source : Datastream, Casino, BG est.) 
EV of french activities 2016 Sales EV/Sales Stake EV Per share 
- Geant Casino  4 735 0,22X 100% 1 042 9 
- SM Casino  3 263 0,40X 100% 1 305 12 
- Monoprix  4 203 0,68X 100% 2 850 26 
- FP/LP  4 074 0,40X 100% 1 629 15 
- Others  2 624 0,40X 100% 1 049 10 
EV FOR FRANCE RETAIL & CASINO CAFETERIA 18 898 0,42X 100% 7 876 71 
Net debt holdco at year-end       3 011 27 
Seasonnality of net debt       602 5 
EQUITY FOR FRANCE RETAIL & CAFETERIA       4 263 39 

Casino's direct equity stake in its subsidiaries   Stake Equity Per share 
France Retail & Casino Cafeteria   100% 4 263 39 
Casino Bank   50% 100 1 
REIT (Mercialys)     40,3% 700 6 
Brazil (GPA)     22,8% 1 065 10 
Colombia (Exito)    55,3% 1 130 10 
E-commerce (Cdiscount)   65,8% 667 6 
(A) TOTAL EQUITY       7 926 72 
Perpetual bonds    (590) (5) 
Hybride bond issue    (750) (7) 
Put included in NFD    151 1 
Pensions and other provisions    (689) (6) 
(B) OTHER RESTATEMENT       (1 878) (17) 
(A)+(B) = NET EQUITY VALUE       6 048 55 

 
3. Next Catalyst 
Date Event Catalyst   
March 2017 FY 2016 Casino beats its 2016 EBIT guidance in France  
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2017? NA Reoganization of LatAm activities 
 
 
 

 

 
Simplified Profit & Loss Account (€m) 2013 2014 2015 2016e 2017e 2018e 
Revenues 48,646 48,492 46,145 41,860 45,300 47,261 
Change (%) 15.9% -0.3% -4.8% -9.3% 8.2% 4.3% 
EBITDA 3,337 3,191 2,343 1,943 2,301 2,543 
Current operating income 2,363 2,231 1,446 1,130 1,362 1,503 
Current operating margin       
Exceptionals 261 (494) (478) (533) 0.0 0.0 
EBIT 2,624 1,737 968 597 1,362 1,503 
Change (%) 10.3% -33.8% -44.3% -38.3% 128% 10.4% 
Financial results (719) (678) (818) (650) (620) (620) 
PBT 1,905 1,059 150 (53.2) 742 883 
Tax (401) (310) (61.0) 21.8 (260) (309) 
Profits from associates 21.0 77.0 66.0 40.0 42.0 44.1 
Income from discontinued activities (2.0) (2.0) 4.0 2,900 0.0 0.0 
Minority interests (672) (573) (201) (114) (175) (201) 
Net profit / group share 851 251 (42.0) 2,795 349 417 
Restated net profit 618 556 412 233 364 435 
Change (%) 9.6% -10.0% -25.9% -43.4% 56.3% 19.4% 
       Cash Flow Statement (€m)       
Operating cash flows 2,054 1,893 1,076 884 1,562 1,762 
Capex, net (1,603) (1,529) (1,488) (816) (1,133) (1,418) 
Change in working capital 530 328 269 (307) 310 177 
FCF 981 692 (143) (239) 739 520 
Financial investments (32.0) (15.0) (64.0) (330) 0.0 0.0 
Dividends (552) (502) (570) (753) (585) (600) 
Capital increase 1,248 (7.0) (81.0) 0.0 0.0 0.0 
Assets disposal 218 67.0 168 3,900 0.0 0.0 
Other (2,140) (393) 437 0.0 0.0 0.0 
Decrease / (Increase) in net debt (277) (158) (253) 2,578 154 (80.2) 
Net debt 5,662 5,820 6,073 3,495 3,340 3,421 
       Balance Sheet (€m)       
Tangible fixed assets 9,470 9,643 8,769 5,202 5,396 5,774 
Intangibles assets 14,891 15,298 13,973 13,973 13,973 13,973 
Cash & equivalents 5,529 7,395 5,126 7,704 7,859 7,778 
Other assets 11,278 12,945 11,965 11,036 11,544 11,785 
Total assets 41,168 45,281 39,833 37,915 38,771 39,311 
Shareholders' funds 15,426 15,608 12,419 11,643 11,582 11,600 
L & ST Debt 11,139 13,748 11,836 11,836 11,836 11,836 
Provisions 1,178 1,180 1,041 1,041 1,041 1,041 
Others liabilities 13,425 14,745 14,537 13,396 14,312 14,834 
Total Liabilities 41,168 45,281 39,833 37,915 38,771 39,311 
WCR (3,478) (3,806) (4,075) (3,768) (4,078) (4,254) 
Capital employed 20,883 21,135 18,667 15,406 15,291 15,493 
       Ratios       
Current operating margin 4.86 4.60 3.13 2.70 3.01 3.18 
Tax rate 21.05 29.27 40.67 41.00 35.00 35.00 
Normative tax rate 33.00 33.00 33.00 33.00 33.00 33.00 
Net margin 1.27 1.15 0.89 0.56 0.80 0.92 
ROCE (after tax) 7.58 7.07 5.19 4.91 5.97 6.50 
WACC 9.00 7.88 7.88 7.88 7.88 7.88 
Gearing 36.70 37.29 48.90 30.02 28.84 29.49 
Net debt / EBITDA 1.70 1.82 2.59 1.80 1.45 1.35 
Pay out ratio 41.40 141 (840) 12.38 98.50 82.45 
Number of shares, diluted 113 113 113 111 110 110 
       Data per Share (€)       
EPS 7.54 2.22 (0.37) 25.21 3.17 3.78 
Restated EPS 5.32 4.43 2.80 1.65 2.94 3.58 
% change 9.7% -16.7% -36.9% -40.9% 78.0% 21.8% 
Operating cash flows 18.19 16.75 9.52 7.97 14.16 15.97 
FCF 8.69 6.12 (1.27) (2.16) 6.70 4.72 
Net dividend 3.12 3.12 3.12 3.12 3.12 3.12 
       
       

Source: Company Data; Bryan, Garnier & Co ests. 
 

 

 
 
Company description 
Casino is a long-standing player in 
France. It also over 50% of 
consolidated its sales in fast-growing 
countries, in Latin America (mainly 
Brazil and Columbia) and Southeast 
Asia (Thaïland and Vietnam). Casino 
has successfully applied its dual 
(retail+real estate), multi-format, 
multi-banner, and multi-channel 
model all around the world. 
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Price Chart and Rating History 
 

Casino Guichard 

 
 
 

Ratings    

Date Ratings Price 

20/07/15 BUY EUR71.49 

16/07/15 Under review EUR68.59 

30/01/15 BUY EUR81.37 

 

Target Price   

Date Target price 

19/02/16 EUR57 

12/01/16 EUR54 

25/09/15 EUR69 

20/07/15 EUR80 

16/07/15 Under review 

22/06/15 EUR82 

30/01/15 EUR95 
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Bryan Garnier stock rating system 
For the purposes of this Report, the Bryan Garnier stock rating system is defined as follows: 
Stock rating 

BUY Positive opinion for a stock where we expect a favourable performance in absolute terms over a period of 6 months from the publication of a 
recommendation. This opinion is based not only on the FV (the potential upside based on valuation), but also takes into account a number of 
elements that could include a SWOT analysis, momentum, technical aspects or the sector backdrop. Every subsequent published update on the stock 
will feature an introduction outlining the key reasons behind the opinion. 

NEUTRAL Opinion recommending not to trade in a stock short-term, neither as a BUYER or a SELLER, due to a specific set of factors. This view is intended to 
be temporary. It may reflect different situations, but in particular those where a fair value shows no significant potential or where an upcoming binary 
event constitutes a high-risk that is difficult to quantify. Every subsequent published update on the stock will feature an introduction outlining the key 
reasons behind the opinion. 

SELL Negative opinion for a stock where we expect an unfavourable performance in absolute terms over a period of 6 months from the publication of a 
recommendation. This opinion is based not only on the FV (the potential downside based on valuation), but also takes into account a number of 
elements that could include a SWOT analysis, momentum, technical aspects or the sector backdrop. Every subsequent published update on the stock 
will feature an introduction outlining the key reasons behind the opinion. 

Distribution of stock ratings  
 

BUY ratings 56.7% NEUTRAL ratings 31.2% SELL ratings  12.1% 

Research Disclosure Legend 

1 Bryan Garnier  shareholding 
in Issuer 

Bryan Garnier & Co Limited or another company in its group (together, the “Bryan Garnier Group”) has a 
shareholding that, individually or combined, exceeds 5% of the paid up and issued share capital of a company 
that is the subject of this Report (the “Issuer”). 

No 

2 Issuer shareholding in Bryan 
Garnier 

The Issuer has a shareholding that exceeds 5% of the paid up and issued share capital of one or more members 
of the Bryan Garnier Group. 

No 

3 Financial interest A member of the Bryan Garnier Group holds one or more financial interests in relation to the Issuer which are 
significant in relation to this report 

No 

4 Market maker or liquidity 
provider 

A member of the Bryan Garnier Group is a market maker or liquidity provider in the securities of the Issuer or 
in any related derivatives. 

No 

5 Lead/co-lead manager In the past twelve months, a member of the Bryan Garnier Group has been lead manager or co-lead manager 
of one or more publicly disclosed offers of securities of the Issuer or in any related derivatives. 

No 

6 Investment banking 
agreement 

A member of the Bryan Garnier Group is or has in the past twelve months been party to an agreement with the 
Issuer relating to the provision of investment banking services, or has in that period received payment or been 
promised payment in respect of such services. 

No 

7 Research agreement A member of the Bryan Garnier Group is party to an agreement with the Issuer relating to the production of 
this Report. 

No 

8 Analyst receipt or purchase 
of shares in Issuer 

The investment analyst or another person involved in the preparation of this Report has received or purchased 
shares of the Issuer prior to a public offering of those shares. 

No 

9 Remuneration of analyst The remuneration of the investment analyst or other persons involved in the preparation of this Report is tied 
to investment banking transactions performed by the Bryan Garnier Group. 

No 

10 Corporate finance client In the past twelve months a member of the Bryan Garnier Group has been remunerated for providing 
corporate finance services to the issuer or may expect to receive or intend to seek remuneration for corporate 
finance services from the Issuer in the next six months. 

No 

11 Analyst has short position The investment analyst or another person involved in the preparation of this Report has a short position in the 
securities or derivatives of the Issuer. 

No 

12 Analyst has long position The investment analyst or another person involved in the preparation of this Report has a long position in the 
securities or derivatives of the Issuer. 

No 

13 Bryan Garnier executive is 
an officer 

A partner, director, officer, employee or agent of the Bryan Garnier Group, or a member of such person’s 
household, is a partner, director, officer or an employee of, or adviser to, the Issuer or one of its parents or 
subsidiaries.  The name of such person or persons is disclosed above. 

No 

14 Analyst disclosure The analyst hereby certifies that neither the views expressed in the research, nor the timing of the publication of 
the research has been influenced by any knowledge of clients positions and that the views expressed in the 
report accurately reflect his/her personal views about the investment and issuer to which the report relates and 
that no part of his/her remuneration was, is or will be, directly or indirectly, related to the specific 
recommendations or views expressed in the report. 

Yes 

15 Other disclosures Other specific disclosures: Report sent to Issuer to verify factual accuracy (with the recommendation/rating, 
price target/spread and summary of conclusions removed). 

No 

A copy of the Bryan Garnier & Co Limited conflicts policy in relation to the production of research is available at www.bryangarnier.com 
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Important information  
This document is classified under the FCA Handbook as being investment research (independent research). Bryan Garnier & Co Limited has in place the measures and 
arrangements required for investment research as set out in the FCA’s Conduct of Business Sourcebook. 
This report is prepared by Bryan Garnier & Co Limited, registered in England Number 03034095 and its MIFID branch registered in France Number 452 605 512. Bryan Garnier 
& Co Limited is authorised and regulated by the Financial Conduct Authority (Firm Reference Number 178733) and is a member of the London Stock Exchange. Registered 
address: Beaufort House 15 St. Botolph Street, London EC3A 7BB, United Kingdom 
This Report is provided for information purposes only and does not constitute an offer, or a solicitation of an offer, to buy or sell relevant securities, including securities mentioned 
in this Report and options, warrants or rights to or interests in any such securities. This Report is for general circulation to clients of the Firm and as such is not, and should not be 
construed as, investment advice or a personal recommendation. No account is taken of the investment objectives, financial situation or particular needs of any person.  
The information and opinions contained in this Report have been compiled from and are based upon generally available information which the Firm believes to be reliable but the 
accuracy of which cannot be guaranteed. All components and estimates given are statements of the Firm, or an associated company’s, opinion only and no express representation or 
warranty is given or should be implied from such statements. All opinions expressed in this Report are subject to change without notice. To the fullest extent permitted by law 
neither the Firm nor any associated company accept any liability whatsoever for any direct or consequential loss arising from the use of this Report. Information may be available to 
the Firm and/or associated companies which are not reflected in this Report. The Firm or an associated company may have a consulting relationship with a company which is the 
subject of this Report.  
This Report may not be reproduced, distributed or published by you for any purpose except with the Firm’s prior written permission. The Firm reserves all rights in relation to this 
Report.  
Past performance information contained in this Report is not an indication of future performance. The information in this report has not been audited or verified by an 
independent party and should not be seen as an indication of returns which might be received by investors. Similarly, where projections, forecasts, targeted or illustrative returns or 
related statements or expressions of opinion are given (“Forward Looking Information”) they should not be regarded as a guarantee, prediction or definitive statement of fact or 
probability. Actual events and circumstances are difficult or impossible to predict and will differ from assumptions. A number of factors, in addition to the risk factors stated in this 
Report, could cause actual results to differ materially from those in any Forward Looking Information.  
Disclosures specific to clients in the United Kingdom  
This Report has not been approved by Bryan Garnier & Co Limited for the purposes of section 21 of the Financial Services and Markets Act 2000 because it is being distributed in 
the United Kingdom only to persons who have been classified by Bryan Garnier & Co Limited as professional clients or eligible counterparties. Any recipient who is not such a 
person should return the Report to Bryan Garnier & Co Limited immediately and should not rely on it for any purposes whatsoever.  
Notice to US investors  
This research report (the “Report”) was prepared by Bryan Garnier & Co Limited for information purposes only. The Report is intended for distribution in the United States to 
“Major US Institutional Investors” as defined in SEC Rule 15a-6 and may not be furnished to any other person in the United States. Each Major US Institutional Investor which 
receives a copy of this Report by its acceptance hereof represents and agrees that it shall not distribute or provide this Report to any other person. Any US person that desires to 
effect transactions in any security discussed in this Report should call or write to our US affiliated broker, Bryan Garnier Securities, LLC. 750 Lexington Avenue, New York NY 
10022. Telephone: 1-212-337-7000.  
This Report is based on information obtained from sources that Bryan Garnier & Co Limited believes to be reliable and, to the best of its knowledge, contains no misleading, 
untrue or false statements but which it has not independently verified. Neither Bryan Garnier & Co Limited and/or Bryan Garnier Securities LLC make no guarantee, 
representation or warranty as to its accuracy or completeness. Expressions of opinion herein are subject to change without notice. This Report is not an offer to buy or sell any 
security.  
Bryan Garnier Securities, LLC and/or its affiliate, Bryan Garnier & Co Limited  may own more than 1% of the securities of the company(ies) which is (are) the subject matter of 
this Report, may act as a market maker in the securities of the company(ies) discussed herein, may manage or co-manage a public offering of securities for the subject company(ies), 
may sell such securities to or buy them from customers on a principal basis and may also perform or seek to perform investment banking services for the company(ies).  
Bryan Garnier Securities, LLC and/or Bryan Garnier & Co Limited  are unaware of any actual, material conflict of interest of the research analyst who prepared this Report and are 
also not aware that the research analyst knew or had reason to know of any actual, material conflict of interest at the time this Report is distributed or made available.. 

 


